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Option 1: Drop the 4:00PM Train

Description: Drop the 4:00PM train from the schedule during regular ride days. Schedule would
be as follows:

11:00AM Diesel

12:15PM Steam

1:30PM Diesel -

2:45PM Steam .

Due to their popularity and increased frequency, the 4:00PM train should remain on the
schedule for Christmas and Halloween trains.

Rationale: The 4:00PM trip is historically our least popular train ride. During the Groupon
promotion, no one contacted the NHV hoping to get tickets for the 4:00 train; all other train
times were requested. Why run a train no one wants?

Five trains a day puts an enormous strain on our volunteers, many of whom leave early, putting

- additional strain on the remaining volunteers. Why run a train that you cannot staff? Removing
the 4:00PM train would.rake volunteering at the NHV easier on its members, increasing
volunteer satisfaction and morale.

Challengeé' The 4:00PM train has been on our schedule for years, and our customer base is
accustomed to it. It may take a few months before our customers get used to no train at that
time. Also; 2:45 may seem ‘too early in the day’ to run the last train.

if a ride day is busy and there are enough passengers to justlfy the addataonal 'cr|p, an extra train
can still be run.at the 4:00PM time.


















